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Traumatic events:

mad runs
deaths
accidents
natural catastrophies
threats
suicide
sexual abuse, violation

Phases of Crisis Management

Intervention Support people to get back to
normality

. Post-vention
Pre-vention

Teams:
Longterm support

eIntervention for victims and

school personnel
«Safe school p




What a Bad Tuesday ...

* Preparing for the next crisis management
course

» Phonecall: A school was informed amidst
the final exam that a student of this group

had committed suicide\

 The exam would finish in 1 hour

Stress Mechanism




Broken routine for the helper

That means for preparing/training:
Easy to handle tools
Supporting team members

Ready hand-outs (for teachers, parents,
students, professionals), agendas in
emergency kit

Discussion, demonstration, simulation
Focus on copings
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Intervention

Support schools coping with crises
Cooperation with regional helpers

Support individuals and groups coping with
crisis

Psycho-education for professionals and
paraprofessionals




Tools for Intervention

» Copings: BASIC-PH

» Define support: Circles of vulnerability and
support

» Group Crisis Intervention (NOVA)

» Deal with media

» Psychoeducation

o Safety Analysis

* Networks

Know and control
one's personal reactions

* When dealing with death and bereavement
you must reflect your own experience with
death and loss.

» Looking back the individual coping
strategies become clear.

* You can only support others when you
know that you can cope.




Intervention:Circles
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Three Dimensions:
Group Crisis Intervention (NOVA)

» Safety & Security (SS)

— Freedom from fears & terrors associated with
event
» Ventilation & Validation (VV)

— ...tell story of their experiences, understand
patterns of traumatic reactions, recognize human
commonality of that pattern

* Prediction & Prepare (PP)

— What may happen in the future & methods of
planning for secondary injuries or ongoing
emotional response-"provide roadmap”

Bill Pfohl, Western Kenticky University, USA




Tools and strategies have to be
adjusted

The incident happened nearer than 36 — 48
hours

The affected group is very large
Different roles (perpetrators — victims)
Different scenarios

Different contexts




Post-vention:
Main Aims

e Care for individuals and _
» Care for community

r .
groups ) — Help reconstruct torn fabric
— Counseling or therapy in community life
— Special trainings — New belief in safe life

. together
— Enhance coping .
. — Discuss values
strategles .
) — Detect chance in the
— Psycho-education catastrophy
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Local resources

» School crisis team

» School psychologist in charge

* Emergency priests

* Religion teachers

* Invite local care givers and agencies

« Hand-outs with local telephone
numbers

Developing schools

In crisis principals and teachers see deficits
in their organization

After crises they suggest changes
Parents demand changes
Students suggest changes

There are trainings for school crisis teams
suggesting school safety teams and safety
analysis
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Pre-vention:
Main Aims

School Crisis Team
Prepares for different scenarios

Safety analysis Safe School Team
in cases of

» Threats against
members of school

» Continouous work for
atmosphere of trust

community * Round tables with
« Danger of professionals
suicide
* Mobbing,

COMENIUS Seminars
Application Procedure

Apply to ETC: Bernhard Meissner
www.ispaweb.org

If accepted get documents and guidance for
application to national Comenius Agency

Eligible are SPs from EU countries
Special conditions for Switzerland

Maximum 10 per country (recommended at least 2
from a country), at least 3 countries

Language: English/ simulations in native tongue if
possible
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Next Courses

Basic courses
 May 17 — 23, 2009, Bressanone/Brixen, Italy
July 11-17, 2009: Malta (after ISPA Coll.)

2009: Train the Trainer weekend

2010: Advanced course

NON-GERMANS are needed
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meissnher@ispaweb.org
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